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North Lincoln Fire & Rescue District #1
Is committed to providing quality emergency services
through the efforts of dedicated personnel.




North Lincoln Fire & Rescue District #1
PO Box 200, Lincoln City, OR 97367
541-996-2233
541-996-5344 (Fax)

Budget Committee Meeting - Agenda
April 19, 2023

Call the meeting to order — Budget Officer Dan Drayton

ltem Action Needed
1 Introductions n/a
2 Select Chairman/Secretary Motion #1 & 2
(Chairman then conducts the meeting)
3 Presentation of the 2023-2024 Budget by Chief Dahlman Review & Discussion
4 | Motions
#3: Approving the budget and tax levy rate — General Fund Motion #3
#4: Approving the budget & tax levy rate — Equipment Reserve Motion #4
Fund
#5: Approving the budget — Capital Projects Fund Motion #5
5 Schedule next Committee Meeting (if needed) n/a
6 Approve Budget Meeting Minutes 2022/2023 Motion #6
7 Adjourn Motion #7

NLFR Budget Committee
Wed, Apr 19, 2023 4:00 PM - 5:30 PM (PDT)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/306195709

You can also dial in using your phone.

Access Code:

306-195-709

United States:

+1 (646) 749-3122

Get the app now and be ready when your first meeting starts:

hitps://meet.goto.com/install




North Lincoln Fire & Rescue District #1

PO Box 200, Lincoln City, OR 97367
541-996-2233 (Office) / 541-996-5344 (Fax)
Website: www.nlfr.org

April 19, 2023

Budget Committee Members Board Members

Position #1 — Dan Clanton Position #1 — Nancy Oksenholt
Position #2 - Monica Valencia Position #2 — Tim Beatty
Position #3 — Eric Creighton Position #3 — Alan Lee
Position #4 — Renee Selvidge Position #4 — Jamie Wright
Position #5 — Jerry Cooksey Position #5 — Dan Drayton

Dear Committee Members,

| thank all of you for being part of the Public Process assuring that NLFR’s
budget is transparent and meeting the needs of our community. Our taxpayers
trust us to maintain their buildings, keep equipment upgraded, and provide
exceptional service.

This proposed budget keeps pace with inflation, covers the increasing cost of
materials, services, employee Health Insurance, PERS, and wage increases.

The 2023-2024 budget includes three separate funds that account for a proposed
budget of $ 10,191,778. Those budgets include a General Operating Fund, a
Debt Service Fund, and a Capital Improvement Fund.

GENERAL FUND

The value used to calculate taxes this next budget year is just over $2.7 Billion
Dollars. Normal projected increase is 2.5%. This last budget year values
increased 5% over the 2021-22 valuation. However, the new Urban Renewal
District will take $ 21,148 from our revenue and that number increases every
year for the next 26 years totaling more than $4.8 million dollars. The City is
proposing a second Urban Renewal District.

Our Permanent Levy and the current Local Option Levy allow us to collect $4.8
million in taxes for operations.

There is an estimated carryover of funds into Fiscal Year 2023-2024 of $3.5
Million and we will be using some of those funds to meet next year's expenses.
This funding allows us to meet expenses until tax revenue starts to accumulate in

North Lincoln Fire & Rescue District #1 is committed to providing
quality emergency services through the efforts of dedicated personnel.



late November. We need to keep increasing our “savings” account because of
the looming City of Lincoln City Urban Renewal District,

Other resources we utilize include Contracted Services, monies received from
the Confederated Tribes of Siletz Indians, Hwy billing, EMS transports, plan
review and inspection fees and grants. Those, along with other income sources
and ending fund balances, provide the General Fund with $ 8,804,053 in
available funds.

Personnel Services continue to be our largest expense. All staff will be receiving
step raises and COLA increases. Overall personnel costs have increased 6%
due to PERS, insurance, and benefits.

Materials and Services increased this year because of fuel, increased utility

costs, and computer applications. Most of the other individual budget line items
remained consistent. The anticipated increase this next year is 4% over last year.

Capital Outlay is budgeted for $75,000. This is down from last year due to limited
funds and no grant approvals.

Debt Service Fund

Debt Service Fund levies taxes needed to make payments on our two existing
bonds. The Debt Service Fund for 2023-2024 will levy taxes in the amount of
$ 843,305 to make the needed bond payments.

Capital Improvement Fund

This fund was established after the successful Bond election in May 2018.
The estimated remaining $ 370,000 in this fund will be utilized this year to
complete upgrades to stations and purchase additional safety equipment.

Budgeting is always an important and complicated process. We are a very busy
District. Operational staffing of volunteers and career is the largest part of the
budget (80%). Our staff provided me with accurate numbers and projected
needs. Thank You to Kathie Gordon-Brooks (Bryan Fitzsimmons Accounting) for
her review, compiling the correct documents and accounting assistance.

Respectfully,

/17

Rob Ddhlman
Fire Chief

North Lincoln Fire & Rescue District #1 is committed to providing
quality emergency services through the efforts of dedicated personnel.



North Lincoln Fire & Rescue District #1
Budget Documents 2023-2024

Detail Spreadsheets:
General Fund Resource Worksheet Page 1
Tax Resources Page 2
General Fund-Personnel Services ' Page 3
General Fund-Materials & Services Pages 4-6
General Fund - Capital Outlay Page 7
Budget Requests Detaii Pages 8-9
Proposed Payroll Scale Page 10
LB Forms:
LB-20  General Fund Resources Page 11
LB-30  General Fund-Requirements Page 12-13
LB-31A General Fund - Staff Salaries Page 14
LB-31B General Fund - Materials & Services Page 15
LB-35 Debt Servics Fund - Bond repayment Page 16
1.B-10  Capital Improvement Fund with Bong Page 17
Draft Motions;

#3 __General Fund Tax Levy Rate Page 18

#4 _ Debt Service Fund Bond Payments Page 19

#5  Capital Projects Fund Page 20
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North Lincoln Fire & Rescue District #1 - Proposed Pay 2023/2024

North Lincoln Fire and Rescue District #1

Proposed 2023-2024 Pay Scale

Pay Classification - Firefighter/Engineer Shift  F4 Pay Classification - Maintenance Tech F-2
Paosition: Pay 18 Hour | 53 hr. | Annual Position: Pay 2 Hour 40 hr. | Annual
Shift FF-EMT Step $21.43 Rate | Week | Base Pay Maintenance Tech| Step | $24.88 Rate Week | Base Pay
Contract Increase 2.00% ContractIncrease | 3.00%
1 $21.86 | 2756 $60,242 1 $25.63 | 2080 $53,310
12 month 2 104%)| $22.73 | 2756 562,652 12 month 2 104% $26.66 | 2080 §55,443
24 Months 3 104%) $23.64 | 2756 $65,158 24 Months 3 104% $27.72 | 2080 $57,661
36 Months 4 104%) $24.59 | 2756 $67.764 36 Months 4 104% $28.83 | 2080 $59,967
48 Months 5 104%]| $25.57 | 2756 570475 48 Months 5 104% $20.98 | 2080 $62,366|
60 Morths 6 104%| 526.59 | 2756 $73,294 60 Months 6 104% $31.18 | 2080 $64,860
Pay Classification - Captain Shift  |F-2 Pay Classification - Firefighter/lEngineer 40hr week F-5
Position: Pay ] Hour | 53 hr. | Annual Position: Step a Hour 40 hr. | Annual
Shift Captain Step | $24.88 Rate | Week | Base Pay $28.40 Rate Week | Base Pay
Contract Increase 3.00% Contract Increase | 2.00%
1 $25.63 | 2756 370,626 1 $20.97 | 2080 $62,338
12 month 2 104%([ $26.65 [ 2756 $73,451 12 month 2 104% 53117 2080 $64,831
24 Months 3 104%) $27.72 | 2756 $76,389 24 Months 3 104% $32.42| 2080 $67.424
36 Months 4 104%) $28.83 | 2756 $79,445 36 Months 4 104% $33.71| 2080 $70.121
48 Months 5 104%)| $20.98 | 2756 $82,623 48 Months 5 104% $35.06| 2080 $72,926
60 Months 6 104%)| $31.18 | 2756 $85.928 60 Months 6 104% $36.46| 2080 $75,843
Pay Classification - Office Administration Pay Classification - Fire Marshal F-4
Position Pay 2 Hour | 40 hr. [ Annual Positions: Step 1 Hour 40 hr | Annual
Office Administrators| Step $25.30 Rate | Week | Base Pay $36.15 Rate Week | Base Pay
Increase 3.00% Increase 3.00%
1 $26.06 | 2080 $54.203 1 $37.23 | 2080 $77.438
12 month 2 104%| $27.10 | 2080 $56,371 12 month 2 104% §3872 | 2080 $B0,536
24 Months 3 104%) $28.19 | 2080 $58,626 24 Months 3 104% $40.27 | 2080 $B83,757
36 Months 4 104%) $29.31 | 2080 $60,971 36 Months 4 104% $41.88 | 2080 $87,108
48 Months 5 104%/ $30.49 | 2080 563410 48 Months 5 104% $43.55 | 2080 $90,592
60 Months 6 104%| $31.70 | 2080 $65,946 60 Months 6 104% $45.30 | 2080 $94,216
Position Pay Hour | 40 hr. [Annual Position Pay Hour 40 hr. | Annual
FIRE CHIEF 6.00%| $132,900 Salary DEPUTY CHIEF Step Rate Week Salary
Increase 3.00%
Salary 1 $43.92 | 2080] 591,354
12 month 2 104% 545.68 2080] $95,008
24 Months 3 104% 547.50 2080| 598,808
36 Months 4 104% $49.40 | 2080] 3102760
48 Months 5 104% $51.38 | 2080] 5$106,871
60 Months 6 104% $53.44 | 2080| $111,146
Incentive =$61.08  Per unit

EMT-A=5122.16
EMT-P = § 488.64
AAIAS =$61.08

BA/BS =5122.16
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North Lincoln Fire & Rescue District #1
Budget Committee
for the Year July 1, 2023 to June 30, 2024
Date: Aprl19, 2023
Notion # 3

Approving the Budgest and Tax Levy Rate
(seneral Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescus District #1
hereby approved the GENERAL FUND budget for 2023/2024
as presented by the Budget Officer and ___ accepted by ____amended by

General Fund

Fire Service $ 5,359,100
General Operating Contingency 250,000
Unappropriated ending fund balance 3,194,053

Total Requirements $ 8,804,053

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the amount of tax revenue for the GENERAL FUND budget for
202372024 as presented by the Budget Officer and amendad by this committee
as follows:
General Govemnment
$.6783 per $1,000 of assessed value

Local Option Levy
$1.22 per $1,000 of assessad value




North Lincoln Fire & Rescue District #1
Budget Committee
for the Year July 1, 2023 to June 30, 2024
Date: April 19, 2023
Motion # 4

Approving the Budget and Tax Levy Rate
Debt Service Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby appreved the  DEBT SERVICE FUND BUDGET  for 2023/2024 as

as presented by the Budget Officer and ___ accepted by ___amended by

Debt Service Fund

Bond principal payments $ 580,000

Bond interest payments ' 299,550

Unappropriated ending fund balance 138,175
Total Requirements . $ 1,017,725

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approve the amount of {ax revenue for the DEBT SERVICE FUND budget

for 2023/2024 as presented by the Budget Officer and ___ accepted by ___amended by
this committee as follows: '

Taxes fo levy $ 843,305
Discounts & other uncollected amounts (50,598)

Taxes necessary to balance the budget $ 792,707




North Lincaln Fire & Rescus
Budget Committea
for the Year July 1, 2023 to June 30, 2024
Date: Aprll 19, 2023

Motion # &

Approving the Budget
Captial Projects Fund

Ba it moved that the Buslget Committee for North Lincoln Fire & Rescus Distrist #1
heraby approves the Capltal ProJects Fund Budget  for 2023/2024

as presented by the Budget Officer and ___ accepted by ___amended by
this sommiltee as follows:

Capital Prolects Fund

Fire Setvice $ 370,000
Transfer -
Total Requirements $ 370,000




